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In this UPDATED SECOND EDITION (first edition titled "Crucial Confrontations"), you'll learn how
to hold anyone accountable, master performance discussions, and get results.

Behind the problems that routinely plague our organizations and families, you'll find individuals who are
either unwilling or unable to deal with broken promises. Colleagues break a rule, coworkers miss a deadline,
friends fail to live up to commitments (or just plain behave badly), and nobody says a word. Nobody holds
anyone accountable. With repeated infractions, individuals become increasingly upset until they finally do
speak their minds, but they do so poorly--often creating whole new sets of problems.

Research proves that mishandled disappointments aren't just morale killers, they're institution killers--
diminishing organizational performance by 20 to 50 percent and accounting for up to 90 percent of all
divorces.

Everyone knows how to run for cover, or, if sufficiently provoked, step up to problems in a way that causes a
real ruckus. Crucial Accountability teaches you how to deal with violated expectations in a way that solves
the problem at hand without harming the relationship--and, in fact, even strengthens it.

Broken promises, missed deadlines, poor behavior--they don't just make others' lives miserable; they can sap
up to 50 percent of organizational performance and account for the vast majority of divorces. Crucial
Accountability offers the tools for improving relationships in the workplace and in life and for resolving all
these problems--permanently.
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From reader reviews:

Keith Smith:

Throughout other case, little people like to read book Crucial Accountability: Tools for Resolving Violated
Expectations, Broken Commitments, and Bad Behavior, Second Edition ( Paperback). You can choose the
best book if you'd prefer reading a book. Provided that we know about how is important some sort of book
Crucial Accountability: Tools for Resolving Violated Expectations, Broken Commitments, and Bad
Behavior, Second Edition ( Paperback). You can add expertise and of course you can around the world by
just a book. Absolutely right, simply because from book you can recognize everything! From your country
until foreign or abroad you will end up known. About simple point until wonderful thing you may know that.
In this era, we can open a book or searching by internet product. It is called e-book. You may use it when
you feel weary to go to the library. Let's examine.

Harry Thomas:

The book Crucial Accountability: Tools for Resolving Violated Expectations, Broken Commitments, and
Bad Behavior, Second Edition ( Paperback) can give more knowledge and information about everything you
want. Why must we leave a very important thing like a book Crucial Accountability: Tools for Resolving
Violated Expectations, Broken Commitments, and Bad Behavior, Second Edition ( Paperback)? Several of
you have a different opinion about reserve. But one aim that will book can give many details for us. It is
absolutely appropriate. Right now, try to closer with the book. Knowledge or facts that you take for that, you
are able to give for each other; you are able to share all of these. Book Crucial Accountability: Tools for
Resolving Violated Expectations, Broken Commitments, and Bad Behavior, Second Edition ( Paperback) has
simple shape nevertheless, you know: it has great and big function for you. You can search the enormous
world by start and read a reserve. So it is very wonderful.

Sherri King:

The book untitled Crucial Accountability: Tools for Resolving Violated Expectations, Broken Commitments,
and Bad Behavior, Second Edition ( Paperback) contain a lot of information on it. The writer explains your
ex idea with easy way. The language is very clear to see all the people, so do certainly not worry, you can
easy to read it. The book was authored by famous author. The author gives you in the new age of literary
works. You can easily read this book because you can continue reading your smart phone, or program, so
you can read the book throughout anywhere and anytime. In a situation you wish to purchase the e-book, you
can start their official web-site in addition to order it. Have a nice go through.

Robert Murphy:

Don't be worry if you are afraid that this book may filled the space in your house, you could have it in e-
book technique, more simple and reachable. This Crucial Accountability: Tools for Resolving Violated



Expectations, Broken Commitments, and Bad Behavior, Second Edition ( Paperback) can give you a lot of
close friends because by you taking a look at this one book you have issue that they don't and make you
actually more like an interesting person. This book can be one of one step for you to get success. This
publication offer you information that maybe your friend doesn't realize, by knowing more than different
make you to be great men and women. So , why hesitate? We should have Crucial Accountability: Tools for
Resolving Violated Expectations, Broken Commitments, and Bad Behavior, Second Edition ( Paperback).
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