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Break the Old, Waterfall Habits that Hinder Agile Success:
Drive Rapid Value and Continuous I mprovement

When agile teams don’t get immediate results, it's tempting for them to fall back into old habits that make
success even less likely. In Being Agile, Leslie Ekas and Scott Will present eleven powerful techniques for
rapidly gaining substantial value from agile, making agile methods stick, and launching a “virtuous circle” of
continuous improvement.

Drawing on their experience hel ping more than 100 teams transition to agile, the authors review its key
principles, identify corresponding practices, and offer breakthrough approaches for implementing them.
Using their techniques, you can break typical waterfall patterns and go beyond merely “doing agile” to

actually thinking and being agile.

Ekas and Will help you clear away silos, improve stakeholder interaction, eliminate waste and waterfall-style
inefficiencies, and lead the agile transition far more successfully. Each of their eleven principles can stand on
its own: when you combine them, they become even more valuable.

Coverage includes

- Building “whole teams’ that cut across silos and work together throughout a product’s lifecycle
- Engaging product stakeholders earlier and far more effectively

- Overcoming inefficient “waterations’ and “big batch” waterfall thinking

- Getting past the curse of multi-tasking

- Eliminating dangerous technical and project debt

- Repeatedly deploying “release-ready” software in rea user environments

- Delivering what customers really need, not what you think they need

- Fixing the root causes of problems so they don’t recur

- Learning from experience: mastering continuous improvement

- Assessing whether you're just “doing agile” or actually “being agile’

Being Agile will be indispensable for all software professionals now adopting agile; for coaches, managers,
engineers, and team members who want to get more value from it and for students discovering it for the first
time.
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From reader reviews:
William Gannaway:

Spent a free time and energy to be fun activity to complete! A lot of people spent their free time with their
family, or their particular friends. Usually they doing activity like watching television, gonna beach, or
picnic within the park. They actually doing same every week. Do you feel it? Do you wish to something
different to fill your own free time/ holiday? May be reading a book is usually option to fill your no cost
time/ holiday. The first thing that you will ask may be what kinds of guide that you should read. If you want
to try look for book, may be the publication untitled Being Agile: Eleven Breakthrough Techniques to Keep
Y ou from "Waterfalling Backward" can be great book to read. May beit is usualy best activity to you.

William Wright:

Precisely why? Because this Being Agile: Eleven Breakthrough Techniques to Keep Y ou from "Waterfalling
Backward" is an unordinary book that the inside of the e-book waiting for you to snap the idea but latter it
will shock you with the secret it inside. Reading this book adjacent to it was fantastic author who al write
the book in such amazing way makes the content interior easier to understand, entertaining approach but still
convey the meaning totally. So, it isgood for you for not hesitating having this any more or you going to
regret it. This book will give you alot of advantages than the other book have got such as help improving
your skill and your critical thinking method. So, still want to postpone having that book? If | ended up you |
will go to the guide store hurriedly.

Michelle Labat:

Beside this specific Being Agile: Eleven Breakthrough Techniquesto Keep Y ou from "Waterfalling
Backward" in your phone, it could possibly give you away to get closer to the new knowledge or facts. The
information and the knowledge you can got here is fresh in the oven so don't be worry if you feel like an
aged peoplelivein narrow village. It is good thing to have Being Agile: Eleven Breakthrough Techniques to
Keep You from "Waterfalling Backward" because this book offers for your requirements readable
information. Do you occasionally have book but you seldom get what it's exactly about. Oh come on, that
won't happen if you have thisin your hand. The Enjoyable blend here cannot be questionable, including
treasuring beautiful island. Use you still want to missthat? Find this book and read it from at this point!

Alexandria Sharp:

Isit you who having spare time subsequently spend it whole day simply by watching television programs or
just resting on the bed? Do you need something totally new? This Being Agile: Eleven Breakthrough
Techniquesto Keep Y ou from "Waterfalling Backward" can be the reply, oh how comes? The new book you
know. Y ou are so out of date, spending your extratime by reading in this completely new erais common not
anerd activity. So what these ebooks have than the others?
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