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Lean Behavioral Health: The Kings County Hospital Story is the first lean book that focuses entirely on
behavioral health. Using the principles of the Toyota Production System, or lean, the contributors in this
groundbreaking volume share their experience in transforming a major safety net public hospital after a
tragic and internationally publicized event.

As the largest municipal hospital system in the United States, the New York City Health & Hospitals
Corporation adopted lean as the transformational approach for all of its hospitals and clinics. Kings County
Hospital Center, one of the largest providers of behavioral health care in the country, continues on its
transformational journey utilizing lean's techniques. While not every event was fully successful, most were
and every event, including failures, increased the knowledge base about how to continually improve quality
and safety. Having made major changes, Kings County Hospital Center is now recognized as a center for
transformation and quality receiving high marks from oversight agencies.

This volume begins by describing the basic principles of the lean approach-adding value, eliminating waste,
and tapping the organization's line staff to create and sustain dramatic change. An overview of the use of
lean from a quality improvement perspective follows. Lean tools are applied to many services that comprise
the behavioral health value stream and these stories are highlighted. The experts in identifying waste and
adding value are the line staff whose voices are captured in the clinical chapters. Insights learned by event
participants are emphasized as teaching points to provide context for what has worked or has not worked at
Kings County Hospital Center.

While the burning platform at Kings County Hospital Center was white hot and while the Department of
Justice scrutinized its quality of patient care, the application of lean methods and tools has transformed the
hospital into a potential model for behavioral health programs facing the challenges of the present healthcare
environment. It is a must-have story for clinicians, administrators and other leaders in the mental health field
devoted to improving quality and safety at their hospitals and clinics.
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From reader reviews:

William Chapman:

This Lean Behavioral Health: The Kings County Hospital Story book is not really ordinary book, you have it
then the world is in your hands. The benefit you have by reading this book is usually information inside this
guide incredible fresh, you will get details which is getting deeper a person read a lot of information you will
get. This particular Lean Behavioral Health: The Kings County Hospital Story without we understand teach
the one who reading it become critical in thinking and analyzing. Don't become worry Lean Behavioral
Health: The Kings County Hospital Story can bring any time you are and not make your tote space or
bookshelves' come to be full because you can have it within your lovely laptop even cellphone. This Lean
Behavioral Health: The Kings County Hospital Story having great arrangement in word in addition to layout,
so you will not experience uninterested in reading.

Marlene Childs:

Do you have something that you enjoy such as book? The guide lovers usually prefer to decide on book like
comic, small story and the biggest an example may be novel. Now, why not striving Lean Behavioral Health:
The Kings County Hospital Story that give your satisfaction preference will be satisfied simply by reading
this book. Reading practice all over the world can be said as the opportunity for people to know world a great
deal better then how they react towards the world. It can't be claimed constantly that reading addiction only
for the geeky particular person but for all of you who wants to possibly be success person. So , for all you
who want to start examining as your good habit, you may pick Lean Behavioral Health: The Kings County
Hospital Story become your current starter.

Joan Cross:

Do you like reading a book? Confuse to looking for your chosen book? Or your book has been rare? Why so
many query for the book? But any kind of people feel that they enjoy regarding reading. Some people likes
studying, not only science book and also novel and Lean Behavioral Health: The Kings County Hospital
Story or perhaps others sources were given knowledge for you. After you know how the good a book, you
feel wish to read more and more. Science book was created for teacher or perhaps students especially. Those
textbooks are helping them to put their knowledge. In other case, beside science e-book, any other book likes
Lean Behavioral Health: The Kings County Hospital Story to make your spare time much more colorful.
Many types of book like this one.

Laura Thompson:

What is your hobby? Have you heard this question when you got pupils? We believe that that query was
given by teacher to the students. Many kinds of hobby, All people has different hobby. And also you know
that little person such as reading or as looking at become their hobby. You need to understand that reading is
very important as well as book as to be the point. Book is important thing to include you knowledge, except
your teacher or lecturer. You see good news or update with regards to something by book. Many kinds of



books that can you choose to use be your object. One of them is this Lean Behavioral Health: The Kings
County Hospital Story.
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