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This is an enhanced edition of HBR article 99208, originally published in March/April 1999. HBR OnPoint
articles save you time by enhancing an original Harvard Business Review article with an overview that
draws out the main points and an annotated bibliography that points you to related resources. This enables
you to scan, absorb, and share the management insights with others. A gap has existed between the
conventional wisdom about how managers work and the actual behavior of effective managers. Business
textbooks suggest that managers operate best when they carefully control their time and work within highly
structured environments, but observations of real managers indicate that those who spend their days that way
may be undermining their effectiveness. In this HBR Classic, John Kotter explains that managers who limit
their interactions to orderly, focused meetings actually shut themselves off from vital information and
relationships. He shows how seemingly wasteful activities like chatting in hallways and having impromptu
meetings are, in fact, quite efficient. General managers face two fundamental challenges: figuring out what
to do despite an enormous amount of potentially relevant information, and getting things done through a
large and diverse set of people despite having little direct control over most of them. To tackle these
challenges, effective general managers develop flexible agendas and broad networks of relationships. Their
agendas enable them to react opportunistically to the flow of events around them because a common
framework guides their decisions about where and when to intervene. And their networks allow them to have
quick and pointed conversations that give the general managers influence well beyond their formal chain of
command. Originally published in 1982, the article's ideas about time management are all the more useful for
today's hard-pressed executives. Kotter has added a retrospective commentary highlighting the article's
relevance to current concepts of leadership.
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From reader reviews:

Paulette Stoneman:

What do you think about book? It is just for students because they are still students or the idea for all people
in the world, the particular best subject for that? Simply you can be answered for that question above. Every
person has various personality and hobby for every other. Don't to be obligated someone or something that
they don't want do that. You must know how great along with important the book What Effective General
Managers Really Do (HBR OnPoint Enhanced Edition). All type of book could you see on many options.
You can look for the internet options or other social media.

Winnie Logan:

People live in this new morning of lifestyle always aim to and must have the extra time or they will get wide
range of stress from both daily life and work. So , if we ask do people have time, we will say absolutely
without a doubt. People is human not really a robot. Then we consult again, what kind of activity have you
got when the spare time coming to an individual of course your answer will certainly unlimited right. Then
ever try this one, reading publications. It can be your alternative in spending your spare time, the actual book
you have read will be What Effective General Managers Really Do (HBR OnPoint Enhanced Edition).

Mary Ruch:

Beside this specific What Effective General Managers Really Do (HBR OnPoint Enhanced Edition) in your
phone, it can give you a way to get closer to the new knowledge or information. The information and the
knowledge you can got here is fresh through the oven so don't always be worry if you feel like an old people
live in narrow town. It is good thing to have What Effective General Managers Really Do (HBR OnPoint
Enhanced Edition) because this book offers for you readable information. Do you oftentimes have book but
you rarely get what it's exactly about. Oh come on, that won't happen if you have this in your hand. The
Enjoyable arrangement here cannot be questionable, like treasuring beautiful island. So do you still want to
miss it? Find this book as well as read it from now!

Lawrence Abbate:

Is it an individual who having spare time subsequently spend it whole day simply by watching television
programs or just laying on the bed? Do you need something new? This What Effective General Managers
Really Do (HBR OnPoint Enhanced Edition) can be the respond to, oh how comes? A fresh book you know.
You are thus out of date, spending your time by reading in this fresh era is common not a nerd activity. So
what these guides have than the others?
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