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When it comes to solving complex problems, we often perform elaborate rituals in the guise of best practices
that promise aworld of order, certainty, and control. But reality paints afar different picture, which
practitioners are often reluctant to discuss.

A witty yet rigorous journey through the seedy underbelly of organisational problem solving, The Heretic's
Guide to Best Practices pinpoints the reasons why best practices don't work as advertised and what can be
done about it.

“Hugely enjoyable, deeply reflective, and intensely practical. This book is about weaving human artistry and
improvisation, with appropriate methods and technologies, in order to pool collective intelligence and
wisdom under pressure.”

—Simon Buckingham Shum, Knowledge Media Institute, The Open University, UK

“Thisisaterrific piece of work: important, insightful, and very entertaining. Culmsee and Awati have
produced arefreshing take on the problems that plague organisations... If you're trying to deal with wicked
problemsin your organisation, then drop everything and read this book.”

—Tim Van Gelder, Principal Consultant, Austhink Consulting
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From reader reviews:
George Marsh:

The book The Heretic's Guide to Best Practices: The Reality of Managing Complex Problemsin
Organisations make one feel enjoy for your sparetime. Y ou can use to make your capable far more increase.
Baook can for being your best friend when you getting strain or having big problem using your subject. If you
can make studying a book The Heretic's Guide to Best Practices: The Reality of Managing Complex
Problems in Organisations to be your habit, you can get alot more advantages, like add your own capable,
increase your knowledge about several or all subjects. Y ou can know everything if you like open up and read
aguide The Heretic's Guide to Best Practices: The Reality of Managing Complex Problems in Organisations.
Kinds of book are several. It means that, science publication or encyclopedia or others. So , how do you
think about this publication?

Carole Garner:

This The Heretic's Guide to Best Practices. The Reality of Managing Complex Problems in Organisations
usually arereliable for you who want to be considered a successful person, why. The reason of this The
Heretic's Guide to Best Practices. The Reality of Managing Complex Problems in Organisations can be one
of many great books you must have is giving you more than just simple examining food but feed you
actually with information that perhaps will shock your prior knowledge. This book is usually handy, you can
bring it almost everywhere and whenever your conditionsin e-book and printed kinds. Beside that this The
Heretic's Guide to Best Practices: The Reality of Managing Complex Problems in Organisations giving you
an enormous of experience for example rich vocabulary, giving you test of critical thinking that we
understand it useful in your day activity. So, let's have it appreciate reading.

Ruth Coleman:

Reading areserve tends to be new life style within this era globalization. With looking at you can get alot of
information that may give you benefit in your life. Along with book everyone in this world can share their
idea. Publications can also inspire alot of people. Many author can inspire al their reader with their story as
well astheir experience. Not only the storyline that share in the guides. But also they write about the ability
about something that you need instance. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that you can get now. The authors on earth alwaystry to improve
their expertise in writing, they also doing some exploration before they write to their book. One of themis
this The Heretic's Guide to Best Practices: The Reality of Managing Complex Problems in Organisations.

Joseph Whitely:

Isit you actually who having spare time after that spend it whole day simply by watching television
programs or just lying down on the bed? Do you need something new? This The Heretic's Guide to Best
Practices: The Reality of Managing Complex Problems in Organisations can be the solution, oh how comes?



A book you know. Y ou are therefore out of date, spending your time by reading in this brand-new erais
common hot a geek activity. So what these publications have than the others?
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