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Recognizing the importance of selecting and pursuing programs, projects, and operational work that add
sustainable business value that benefits end users, the Project Management Institute (PMI®) issued its first
Standard on Portfolio Management in 2006. In 2014, it launched the Portfolio Management Professional
(PfMP®) credential?which several of the experts who contributed to this book earned?to recognize the
advanced expertise required of practitioners in the field.

Presenting information that is current with The Standard for Portfolio Management, Third Edition (2013);
Portfolio Management: A Strategic Approach supplies in-depth treatment of the five domains and
identifies best practices to ensure the organization has a balanced portfolio management that is critical to
success. Following PMI’s standard, the book is organized according to its five domains: strategic alignment,
governance, portfolio performance management, portfolio risk management, and portfolio communications
management.

Each chapter presents the insight of different thought leaders in academia and business. Contributors from
around the world, including the Americas, Europe, the Middle East, Africa, and Australia, supply a global
perspective as to why portfolio management is essential for all types of organizations. They provide
guidelines, examples, and models to consider, along with discussion and analysis of relevant literature in the
field. Most chapters reference PMI standards, complement their concepts, and expand on the concepts and
issues that the standards mention in passing or not at all.

Overall, this is a must-have resource for anyone pursuing the PfMP® credential from PMI. For executives
and practitioners in the field, it provides the concepts you will need to address the ever-changing
complexities that impact your work. This book is also suitable as a textbook for universities offering courses
on portfolio management.
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From reader reviews:

Lewis Dall:

The event that you get from Portfolio Management: A Strategic Approach (Best Practices and Advances in
Program Management Series) could be the more deep you looking the information that hide in the words the
more you get enthusiastic about reading it. It does not mean that this book is hard to recognise but Portfolio
Management: A Strategic Approach (Best Practices and Advances in Program Management Series) giving
you joy feeling of reading. The writer conveys their point in selected way that can be understood by simply
anyone who read it because the author of this publication is well-known enough. This particular book also
makes your personal vocabulary increase well. It is therefore easy to understand then can go along with you,
both in printed or e-book style are available. We recommend you for having this particular Portfolio
Management: A Strategic Approach (Best Practices and Advances in Program Management Series) instantly.

Mary Logsdon:

The e-book with title Portfolio Management: A Strategic Approach (Best Practices and Advances in Program
Management Series) includes a lot of information that you can find out it. You can get a lot of gain after read
this book. This specific book exist new understanding the information that exist in this publication
represented the condition of the world today. That is important to yo7u to understand how the improvement
of the world. That book will bring you with new era of the glowbal growth. You can read the e-book on your
smart phone, so you can read that anywhere you want.

Scott Manuel:

Would you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you just dont know the inside because don't ascertain book by its protect may doesn't work at
this point is difficult job because you are scared that the inside maybe not because fantastic as in the outside
look likes. Maybe you answer could be Portfolio Management: A Strategic Approach (Best Practices and
Advances in Program Management Series) why because the excellent cover that make you consider
concerning the content will not disappoint a person. The inside or content is usually fantastic as the outside
or even cover. Your reading 6th sense will directly show you to pick up this book.

Marion Driskell:

Are you kind of occupied person, only have 10 as well as 15 minute in your time to upgrading your mind
skill or thinking skill also analytical thinking? Then you are receiving problem with the book when
compared with can satisfy your short space of time to read it because all this time you only find guide that
need more time to be read. Portfolio Management: A Strategic Approach (Best Practices and Advances in
Program Management Series) can be your answer given it can be read by anyone who have those short spare
time problems.
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