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How do you determine if your project was a success (beyond being within budget and completed on time)?
How do you determine the impact of a project? How do you capture valuable knowledge from a current or
past project to enhance future programs? The answer to all three questions is through project lessons learned.

Recipient of the 2012 PMI David I. Cleland Project Management Literature Award

Although lessons learned provide invaluable information for determining the success or failure of projects, a
systematic method for conducting lessons learned is critical to the ongoing success of your projects,
programs, and portfolios. The Basics of Project Evaluation and Lessons Learned details an easy-to-follow
approach for conducting lessons learned on any project, in any organization. Whether your job entails
running small projects from a home-based business or managing large projects as a part of an international
supply chain, this book will be of great benefit. It outlines a well-indexed strategy to capture, categorize, and
control lessons based on best practices.

Reinforcing the project standards as outlined in the Project Management Body of Knowledge (PMBOK®

Guide) published by the Project Management Institute (PMI®), the book incorporates the five Project
Management Process Groups (Initiating, Planning, Executing, Monitoring/Controlling and Closing). It also
integrates the nine Project Management Knowledge Areas?Communications, Cost, Human Resources,
Integration, Procurement, Quality, Risk, Scope and Time. Synthesizing essential concepts of project
evaluation and lessons learned into an easy-to-follow process, the book:

Outlines a practical 10-step process for conducting effective lessons learned●

Includes a wealth of project job aids, including templates, checklists, forms, and a Project Evaluation●

Resource Kit (PERK) on the accompanying CD
Is supported by a comprehensive website at http://www.lessonslearned.info●

Based on more than a decade of research supported by renowned experts in the field of evaluation, this
practical guide delivers the necessary resources for active engagement. It introduces innovative concepts,
improved models, and highlights important considerations to help you gain a multi-dimensional perspective
of project evaluation in the context of lessons learned.
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From reader reviews:

Dolores Watkins:

In this 21st century, people become competitive in each way. By being competitive now, people have do
something to make all of them survives, being in the middle of the particular crowded place and notice by
means of surrounding. One thing that sometimes many people have underestimated the idea for a while is
reading. Sure, by reading a e-book your ability to survive boost then having chance to stay than other is high.
To suit your needs who want to start reading a new book, we give you this The Basics of Project Evaluation
and Lessons Learned book as basic and daily reading e-book. Why, because this book is usually more than
just a book.

Jo Lee:

Do you have something that you want such as book? The e-book lovers usually prefer to choose book like
comic, quick story and the biggest some may be novel. Now, why not striving The Basics of Project
Evaluation and Lessons Learned that give your pleasure preference will be satisfied by means of reading this
book. Reading addiction all over the world can be said as the opportunity for people to know world much
better then how they react towards the world. It can't be said constantly that reading habit only for the geeky
man but for all of you who wants to be success person. So , for all you who want to start reading as your
good habit, you are able to pick The Basics of Project Evaluation and Lessons Learned become your own
starter.

Sandy Reid:

Don't be worry in case you are afraid that this book may filled the space in your house, you might have it in
e-book technique, more simple and reachable. This The Basics of Project Evaluation and Lessons Learned
can give you a lot of pals because by you taking a look at this one book you have thing that they don't and
make an individual more like an interesting person. This particular book can be one of a step for you to get
success. This e-book offer you information that possibly your friend doesn't understand, by knowing more
than different make you to be great folks. So , why hesitate? We should have The Basics of Project
Evaluation and Lessons Learned.

Bertha Wood:

Many people said that they feel bored when they reading a e-book. They are directly felt this when they get a
half parts of the book. You can choose the actual book The Basics of Project Evaluation and Lessons
Learned to make your own reading is interesting. Your own personal skill of reading skill is developing
when you like reading. Try to choose very simple book to make you enjoy to see it and mingle the sensation
about book and reading through especially. It is to be 1st opinion for you to like to open up a book and study
it. Beside that the publication The Basics of Project Evaluation and Lessons Learned can to be your brand-
new friend when you're feel alone and confuse in doing what must you're doing of that time.



Download and Read Online The Basics of Project Evaluation and
Lessons Learned Willis H. Thomas #XHU0DG31BSZ



Read The Basics of Project Evaluation and Lessons Learned by
Willis H. Thomas for online ebook

The Basics of Project Evaluation and Lessons Learned by Willis H. Thomas Free PDF d0wnl0ad, audio
books, books to read, good books to read, cheap books, good books, online books, books online, book
reviews epub, read books online, books to read online, online library, greatbooks to read, PDF best books to
read, top books to read The Basics of Project Evaluation and Lessons Learned by Willis H. Thomas books to
read online.

Online The Basics of Project Evaluation and Lessons Learned by Willis H. Thomas
ebook PDF download

The Basics of Project Evaluation and Lessons Learned by Willis H. Thomas Doc

The Basics of Project Evaluation and Lessons Learned by Willis H. Thomas Mobipocket

The Basics of Project Evaluation and Lessons Learned by Willis H. Thomas EPub


