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An essential guide for those charged with supervision of nonclinical staffin programs, agencies, and
unitswithin social service organizations

"As someone who has worked in social service agencies, consulted with hundreds of them, and who teaches
social service professionals, Ms. Summers knows the issues faced by agencies firsthand. From this
experience she has compiled a thoughtful and well-organized text that identifies the principles of effective
supervision.”

—Samuel Knapp, EdD Director of Professional Affairs, Pennsylvania Psychological Association

From the Foreword

The care of patients and clients of socia service agenciesisincreasingly being performed by
paraprofessionals or professionals with little experience. While there are many books written about giving
quality clinical supervision, thereisvery little on supervising the least experienced frontline nonclinical and
clinical staff to teach and promote positive and effective interaction with clients, and provide staff support
and training that elevates quality care, improves job satisfaction, and minimizes staff turnover.

Based on author Nancy Summers many years of working with troubled social service agencies, Managing
Social Service Saff for Excellence: Five Keys to Exceptional Supervision fills this need and offers numerous
ideas for securing the best care for those served by social service agencies.

Common problems faced by agencies are examined with regard to employee behavior and wellness,
including staff teamwork, how to build healthy staff/client relationships, and the identification and
prevention of routine disrespect of clients and their needs. Diagnostic techniques are presented for
identifying these problems, as well as remedies and prevention programs that can be put in place without
great expense.

Filled with interviews and numerous case examples, Managing Social Service Staff for Excellence offersa
step-by-step process for: creating good preventive measures to counteract negative practices that can occur;
developing robust commitment and enthusiasm; and getting back on the right track after unfortunate
incidents have taken place.
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From reader reviews:
Jill White:

What do you think about book? It isjust for students as they are still students or theideafor all peoplein the
world, exactly what the best subject for that? Simply you can be answered for that concern above. Every
person has distinct personality and hobby for each and every other. Don't to be obligated someone or
something that they don't want do that. Y ou must know how great along with important the book Managing
Social Service Staff for Excellence: Five Keysto Exceptional Supervision. All type of book can you see on
many solutions. Y ou can look for the internet resources or other social media.

Debra Ruff:

Do you certainly one of people who can't read gratifying if the sentence chained within the straightway, hold
on guysthisaren't like that. This Managing Social Service Staff for Excellence: Five Keys to Exceptional
Supervision book is readable simply by you who hate the straight word style. Y ou will find the information
here are arrange for enjoyabl e reading experience without leaving actually decrease the knowledge that want
to supply to you. The writer regarding Managing Social Service Staff for Excellence: Five Keysto
Exceptional Supervision content conveys the idea easily to understand by most people. The printed and e-
book are not different in the information but it just different by means of it. So, do you continue to thinking
Managing Socia Service Staff for Excellence: Five Keysto Exceptional Supervision is not loveable to be
your top record reading book?

Paula Adame;

Reading a e-book can be one of alot of exercise that everyone in the world likes. Do you like reading book
so. There are alot of reasons why people likeit. First reading a e-book will give you alot of new facts.
When you read a e-book you will get new information since book is one of many ways to share the
information or their idea. Second, examining a book will make a person more imaginative. When you
reading a book especialy fiction book the author will bring someone to imagine the story how the character
types do it anything. Third, you can share your knowledge to others. When you read this Managing Social
Service Staff for Excellence: Five Keysto Exceptional Supervision, you could tells your family, friends
along with soon about yours publication. Y our knowledge can inspire different ones, make them reading a
guide.

Joseph Davis:

The book untitled Managing Social Service Staff for Excellence: Five Keysto Exceptional Supervision
contain alot of information on the item. The writer explains your ex idea with easy approach. The language
isvery clear and understandable all the people, so do definitely not worry, you can easy to read the idea. The
book was written by famous author. The author provides you in the new age of literary works. It is possible
to read this book because you can read more your smart phone, or model, so you can read the book inside



anywhere and anytime. In a situation you wish to purchase the e-book, you can wide open their official web-
site aswell as order it. Have anice learn.
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