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Japanese productivity and quality standards have fired the imagination of American managers, but until now
there has been little explanation of how to do it -- how to apply Japanese methods at the actual operating
level of U.S. manufacturing plants.

This book shows you how, exposing otherwise well-informed westernized readers to a new world of
management ideas. Author Richard J. Schonberger demonstrates that the Japanese formula for success is
based on a number of specific, interrelated techniques -- stunning in their simplicity -- and he shows how
these techniques can be put to work in American industries today.

Here, in a clear, handbook format, are nine "lessons" for American manufacturers, introducing scores of
techniques aimed at simplifying the overly-complex purchasing, inventory, assembly-fine, and quality-
control processes of U.S. firms.

At the heart of Japanese manufacturing success are two overlapping strategies: "just-in-time" production and
"total quality control." Some American manufacturers already know a little about these methods, but Richard
Schonberger provides the most comprehensive description of these techniques available: how they
developed, how they all fit together, why they are so potent, and how they "snowball" -- unleashing a
powerful chain reaction of productivity and quality control improvements each time more simplification is
introduced.

Japanese Manufacturing Techniques will change the way you think. Much of the received wisdom of
American management -- "just-in-case" order quantities, statistical sampling for quality Control, and large
inventory buffer stocks, for example -- is dismissed by the Japanese as muri, muda, mura: excess, waste,
unevenness. In many cases, the Japanese technique is exactly the opposite of American practice ("just-in-
time" ordering, quality control at the source, and elimination of buffer stocks altogether).

By emphasizing practical techniques, Schonberger shows how you can implement new methods right away -
- without waiting for government policy or market conditions or worker behavior to change. The techniques
themselves will improve your productivity and quality, provide strategic advantages in gaining market share,
and transform worker behavior. And the author backs his nine lessons with concrete examples of how
Japanese techniques are being applied in U.S. plants today.

Nearly 20 tables and figures illustrate the "lessons" given here, and a special appendix describes in full the
Toyota-developed kanban inventory system, with the first explanation in English of single-card versus dual-
card kanban.

This remarkable book carries you beyond theories and concepts. It's for practical managers who want results:
better quality control and greater productivity. Implement these simple steps, and you can begin improving
your division's performance now.
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From reader reviews:

Clarence Guyer:

This Japanese Manufacturing Techniques: Nine Hidden Lessons in Simplicity book is absolutely not
ordinary book, you have after that it the world is in your hands. The benefit you have by reading this book is
information inside this guide incredible fresh, you will get data which is getting deeper an individual read a
lot of information you will get. This Japanese Manufacturing Techniques: Nine Hidden Lessons in
Simplicity without we know teach the one who studying it become critical in imagining and analyzing. Don't
end up being worry Japanese Manufacturing Techniques: Nine Hidden Lessons in Simplicity can bring any
time you are and not make your carrier space or bookshelves' become full because you can have it in your
lovely laptop even cell phone. This Japanese Manufacturing Techniques: Nine Hidden Lessons in Simplicity
having great arrangement in word in addition to layout, so you will not experience uninterested in reading.

Troy Riley:

Now a day people that Living in the era exactly where everything reachable by interact with the internet and
the resources included can be true or not need people to be aware of each information they get. How
individuals to be smart in receiving any information nowadays? Of course the correct answer is reading a
book. Looking at a book can help people out of this uncertainty Information especially this Japanese
Manufacturing Techniques: Nine Hidden Lessons in Simplicity book since this book offers you rich
information and knowledge. Of course the details in this book hundred per-cent guarantees there is no doubt
in it as you know.

James Soltero:

Your reading 6th sense will not betray you actually, why because this Japanese Manufacturing Techniques:
Nine Hidden Lessons in Simplicity reserve written by well-known writer who knows well how to make book
that may be understand by anyone who else read the book. Written within good manner for you, leaking
every ideas and producing skill only for eliminate your own personal hunger then you still skepticism
Japanese Manufacturing Techniques: Nine Hidden Lessons in Simplicity as good book not simply by the
cover but also through the content. This is one e-book that can break don't evaluate book by its include, so do
you still needing yet another sixth sense to pick this specific!? Oh come on your reading sixth sense already
said so why you have to listening to an additional sixth sense.

Edward Reed:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book has been rare? Why
so many query for the book? But virtually any people feel that they enjoy to get reading. Some people likes
reading, not only science book and also novel and Japanese Manufacturing Techniques: Nine Hidden
Lessons in Simplicity or perhaps others sources were given expertise for you. After you know how the truly
great a book, you feel desire to read more and more. Science book was created for teacher or students



especially. Those guides are helping them to put their knowledge. In other case, beside science e-book, any
other book likes Japanese Manufacturing Techniques: Nine Hidden Lessons in Simplicity to make your spare
time much more colorful. Many types of book like this one.
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