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An employee's-eye view of what makes a great boss—and how you can become one

Whereas most books on managing people approach the subject from the perspective of a manager of an
idealised organisation, Becoming a Better Boss takes a real-world approach, looking at the topic from the
perspective of an employee in areal-world organisation—dysfunctions, warts, and all. Focusing on the
choices individual employees make every day in getting work done, this book reinvents the practice of
management one employee at atime.

Author Julian Birkinshaw stresses the importance of taking management seriously, reveals where
management practice often goes wrong, and dives deeply into the worldview of employees. He then explores
the common personal biases and frailties of managers and discusses the vital importance of experimentation
to overcome the limitations and idiosyncrasies of a particular organisation. Throughout, he supports his
assertions with case studies from awide and varying range of management experiments and situations at real
companies.

- Written by aleading authority on strategy, management, and innovation who is also the author of eleven
books, including Reinventing Management

- Introduces a new approach to management focused on real employees and actua situations

- Includes case studies from real organisations

Between the stress of deadlines and the demands of today's business environment, it's easy for managersto
lose sight of the importance of people management. Becoming a Better Boss not only shows managers how
to lead effectively, but why doing so isvitally important to every organisation's success.
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From reader reviews:
Patricia Skinner:

In this 21st hundred years, people become competitive in each and every way. By being competitive
currently, people have do something to make these individuals survives, being in the middle of the crowded
place and notice by simply surrounding. One thing that occasionally many people have underestimated this
for awhileisreading. That's why, by reading a guide your ability to survive enhance then having chance to
endure than other is high. For yourself who want to start reading any book, we give you this specific
Becoming A Better Boss: Why Good Management is So Difficult book as beginner and daily reading e-
book. Why, because this book is usually more than just a book.

Jacob Keys:

Becoming A Better Boss: Why Good Management is So Difficult can be one of your starter books that are
good idea. We all recommend that straight away because this book has good vocabulary that can increase
your knowledge in vocab, easy to understand, bit entertaining however delivering the information. The copy
writer giving his/her effort to place every word into joy arrangement in writing Becoming A Better Boss:
Why Good Management is So Difficult yet doesn't forget the main level, giving the reader the hottest in
addition to based confirm resource facts that maybe you can be one among it. This great information can
certainly drawn you into brand new stage of crucial imagining.

Trent Gibson:

Many people spending their time frame by playing outside together with friends, fun activity together with
family or just watching TV all day every day. Y ou can have new activity to invest your whole day by reading
through a book. Ugh, yathink reading a book can really hard because you have to accept the book
everywhere? It fine you can have the e-book, taking everywhere you want in your Smart phone. Like
Becoming A Better Boss: Why Good Management is So Difficult which is finding the e-book version. So ,
why not try out this book? Let's see.

Sally Kim:

Isit anindividual who having spare time then spend it whole day through watching television programs or
just telling lies on the bed? Do you need something new? This Becoming A Better Boss. Why Good
Management is So Difficult can be the respond to, oh how comes? It's a book you know. Y ou are and so out
of date, spending your time by reading in this fresh erais common not a geek activity. So what these
textbooks have than the others?
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